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Motor Company which was to achieve world-wide fame.
The year was 1902. At first he was still without complete
control—this did not come about till 1919 when all the
remaining shareholders were bought out by himself or
his son Edsel—but this time his position was sufficiently
strong for him to decide the type of car which was to
be made. It was to be a cheap car, as we already know,
but also a car easy to handle, and it was to be well and
strongly made. Such a car, Ford was convinced, would
sell well, and because he was determined to give good
value for the money, he felt sure that the car would
advertise itself, and that satisfied owners would not only
recommend Ford cars to their friends, but when the
time came to replace an old car, would buy another of
the same make.
So work was started on the " Model A " Ford. It was
an 8 H.P., two-cylinder car with a chain drive, and 1708
of these cars were sold in the first year. But Ford was
not satisfied with this model, and in the years which
immediately followed he brought out several improved
designs with four and six cylinders. Meanwhile, he had
discovered a new kind of steel which combined light-
ness with strength, and in 1909 he introduced the famous
" Model T ", In order to reduce still further the cost
of manufacture, and so that the best possible car should
be produced at the lowest possible price, he decided to
make only one chassis, and to paint the car black. There
was to be no choice for the customer. Everything
about the car was to be standardised, and those who
wanted maroon, blue, green or grey cars and fancy
shapes might go to other makers if they thought they could

